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TO: Mayor and City Council
FROM: City Manager

SUBJECT: City Council Committees

This item appears on the agenda at the request of Mayor Roberta Cooper. It is intended to
provide the Council an opportunity to discuss the current system of Council Committees and to
explore whether any changes are in order.

To facilitate the Council’s discussion, the Mayor suggests that the Council view this as a
brainstorming session. It is her intent to establish an ad hoc Council Committee to review the

comments voiced at the meeting and subsequently develop a set of recommendations for
consideration by the full Council at a later date.
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